MGT 305 – Exam 1 Essay Answer Sheet – Nick’s Pizza & Pub
1. Planning: 
	[bookmark: _GoBack]Planning is concerned with the definition of goals to guide the future of a company and determining the mission of a company and the resources required to achieve these goals.
The Nick’s pizza & pub has done planning and has established their mission as intending to provide their clients an unforgettable place by enabling their families to connect with each other, and to friends while having fun and feeling at home. The goals involve supplying clients with pizza whichever way the clients want it.



2. Organizing:  
	Organizing is a management practice which involves the development of organizational structures and the allocation of human resources to ensure the intended objectives are achieved.
The Nick’s pizza & pub has organized itself by establishing beautiful banquet rooms. Nick’s pub also has personnel who work to provide the clients with unforgettable experiences.



3. Leading: 
	Leading accounts to all the informal and social sources of influence which an organization uses to guide actions taken by individuals.
The Nick’s pizza & pub has family members offering leadership to the company.



4. Controlling:  
	Controlling refers to ensuring that a company establishes performance standards, comparison of actual against the set performance standards and taking corrective action if need arises.
The Nick’s family controls the company by overseeing all the activities done by employees.



5. Managerial Skills (technical, human, conceptual):  
	Conceptual managerial skills are skills that allow managers to visualize their companies and work on relationships and ideas between abstract concepts. Human skills help people communicate and have good relationships with each other. Technical skills are required for work to be done. They include the skills, techniques, tools, practices and processes executed by a company’s employees in their job duties.
Conceptual skills helped the Nick’s Pizza & pub construct banquet rooms for guests.  Human skills have helped the company be in business for twenty five years. The Nick’s also have pizza making skills. They also have good hospitality skills.





